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MessAge FrOM THe CeO 
As CEO of the Stanford Marine Group, I am very excited about the 2011 
results, a year where the Group has accelerated its rapid expansion of the 
core Marine business despite a very tough market environment. Reaching 
the milestone of USD 50 million EBITDA on revenue of USD 190 million, 
SMG has truly delivered an outstanding financial performance.

2011 has been a year of sustained growth for our core Marine activities, 
with a momentous increase of 44% in revenue and 30% in EBITDA.
Both Marine activities, the OSV Chartering business - under Stanford 
Marine - and the Ship Building and Repair business - under Grandweld 
and Gmmostech - have contributed to this development. Executing on our 
announced strategy, we have also significantly reduced the extent of our 
non-core activities, by exiting our Fabrication business to a strategic buyer 
in Q1 2011.

stanford Marine has induced this year no less than 7 vessels in its OSV 
fleet, amongst which the largest ever to join it: “Stanford Buzzard”, a 
cutting-edge 87-meter DP2 PSV with a hybrid, environmentally friendly 
propulsion, which has immediately found an exciting charter with BG 
Group in Tanzania. The technical team in Stanford’s Singapore office 
played the major role in getting the vessel ready in record time with the 
advanced security upgrades requested by the charterer. All of Stanford’s 
new vessels were rapidly fixed on medium to long term charters and many 
of the contracts that came to an end during 2011 have been renewed 
with the same charterer, a testimony to the quality of our service. During 
2011 the company also sold a number of older vessels, thus reducing 
significantly its average fleet age.

With a larger and rejuvenated fleet of 40 vessels in operation, spanning from 
Africa to the Middle East and South East Asia, Stanford Marine continues to 
consolidate its position as one of the global players in the industry. 

Thanks to its continuous focus on client satisfaction, operations 
effectiveness and Health & Safety, Stanford has achieved a fantastic
90% utilization of its fleet while posting zero LTI (Lost Time Incident) for 
the second year running. This high utilization has been supported by a 
significant reduction of downtime, thanks to the introduction of an advanced 
Planned Maintenance System for our vessels which optimizes maintenance 
procedures. The stellar performance of Stanford on HSE is also the fruit 
of continuous improvement efforts which have also allowed the company 
to be awarded the ISO9001, ISO14001 and OHSAS18001 certifications 
without any ‘non-conformities’: I wish to thank all our people, shore based 
and onboard, for an outstanding job!

grandweld has this year again, despite increasing competition from 
shipyards in the Far East, continued to secure new orders, consolidating its 
place as the OSV ship builder of choice in the Middle East and boasting a 
backlog of more than a year – a major accomplishment in this industry! 

Elias Nassif,
President and CEO
STANFORD MARINE GROUP
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While delivering 9 new vessels to their respective owners, the 
company has also continued pushing the envelope and expanding 
its capabilities: larger and more technically advanced boats were 
designed and built, such as a 30m Multipurpose Shallow Draft Tug 
with A-Frame, which was successfully delivered to NMDC - Abu 
Dhabi. This vessel is the first of its type to be conceived and built by 
Grandweld and is designed to perform a wide variety of tasks such 
as towing, pushing, anchor handling, buoy handling, plough dredging, 
firefighting and supporting other marine civil works. Other innovative 
designs include a 31-knot high-speed, V-shaped, bow-landing vessel and a 
state of the art Dive Support Vessel for ADNOC.

The Ship Repair business posted a formidable 45% growth in 2011, driven by 
conversion work and by the availability of newly accessible yard space at Dubai 
Maritime City (DMC) – a dynamic showing that we have the confidence of the 
market and that despite a tough environment Grandweld and Gmmostech are 
preferred suppliers and can grow this side of our business.

SMG is also investing in the infrastructure needed for growth: construction of the 
new yard and offices at DMC is progressing according to plan, and will give our Ship 
Building & Repair business a larger, more efficient, and more environmentally friendly 
base to expand from.

SMG is also proud to make a difference in its wider social ecosystem by bringing positive 
change on critical issues such as education, health and wellness, economic development 
and environmental sustainability. We have an unwavering focus on Health and Safety and on 
environmental efficiency in our own operations – but we also sponsor initiatives outside our 
company which contribute to society at large. As such, we have initiated support of the Rashid 
Pediatric Therapy Centre, in addition to the support we have been giving for the last 13 years to 
the Al Noor Training Centre for Children with Special needs.

The year ahead is fraught with uncertainty – it is difficult to predict where the Euro-zone crisis will lead, 
whether a global slow-down will occur or whether political instability in the Middle East will significantly 
impact the oil and gas industry.

However, I am optimistic for our businesses, since they start the year well equipped for navigating these 
uncertain waters.  Our Chartering business has a record-high utilization on mostly long-term contracts, 
which gives good visibility for the year. Our Shipbuilding & Repair business has a huge backlog of orders, 
which will take it through 2012 and beyond. We are acutely aware of the fact that resting on laurels is not an 
option. Things can change very fast in the world and our industry at this point in time. This is why, together with 
all members of our management and workforce, we are commencing 2012 with vigilance and determination, 
and with the ambition of making it an even better year than the great year 2011 has been.

In conclusion, I wish to thank all of our people at SMG who are focused on delivering results in a safe and 
responsible manner every day. I would also like to thank our shareholders for the continuous support and guidance 
in delivering the full potential of our company.
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Elias Nassif,
President and CEO
STANFORD MARINE GROUP
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For Stanford Marine 2011 has been a year of growth, change and excellent team work. The company expanded its fleet and 
geographical presence, while strengthening its organization and delivering double-digit growth in revenues and profit thanks to
a record-high fleet utilization rate of 85% for the year. 

Stanford took delivery of six 58m MDP1 state-of-the-art Multi-Purpose Supply Vessels in 
2011, all of which immediately found charters in the Middle East, demonstrating the continued 
attractiveness of this segment. This increase in our fleet has also led to a strengthening of our 
support bases in Qatar and Abu Dhabi.

One of the highlights of the year was our entry into the East African market, the new Oil and Gas region of the world. In order 
to grasp this opportunity Stanford has successfully solved the key challenge of crewing and technical support in the region, 

as well as the required security upgrades (including armored bulletproofing and RPG netting) 
for the Stanford Buzzard, a cutting-edge MMC 887 design, 87m, 5,000 DWT, DP2 vessel 
equipped with Diesel electric engines that significantly lower fuel consumption and CO2 
emissions. Her sister vessel Stanford Hobby is due for delivery 
from the yard in February 2012. Stanford Marine has also been 
awarded the management of two new-built 42M, 4350 BHP 
Fast Crew Boats – Global King, Global Queen, each with a 
seating capacity of 83 pax and a maximum speed of 24 knots.

During 2011 we strengthened our existing client relationships, resulting in extensions for many 
vessels in our fleet, and initiated new relationships with blue chip clients such as e.g., BG Group, Dolphin 
Energy Qatar, Occidental Petroleum Qatar. We also successfully executed 12 spot cross-charters where we 
among others hired in vessels for Van Oord, Maersk Oil Qatar, Leighton. 

In order to provide quick and efficient service to our clients we have strengthened both the centrally 
steered functions such as crewing, HSE and procurement, where the Dubai hub is key, and our fully 
fledged local support teams in Abu Dhabi, Qatar, Singapore and Mtwara (East Africa). Keeping up 
with technology and industry best practices we have also implemented a new state-of-the-art 
Planned Maintenance System that will help us reduce downtime and save cost through a more 
effective planning of routine and special maintenance activities across the fleet. 

A major accomplishment of 2011 has been the approval of the new HSEQ 
Management System to ISO9001, ISO14001 and OHSAS18001 standards, 
which in addition to proving Stanford satisfies the most demanding 
international requirements has also built skills across the organization as 
part of our continuous improvement efforts. This commitment is reflected 
in the fact that in 2011 we have passed 5 million man-hours without any 
LTI (Lost Time Incident) - a performance we are very proud of. Both 
achievements are a result of constant safety vigilance and hard work 
from all our employees and crew.
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Stanford Marine Fleet

PLATFOrM suPPLy VesseLs

Name Built Length (m) DWT Specifications

Stanford Hobby 2012 87 5145 DP2, FiFi 1

Stanford Buzzard 2011 87 5145 DP2, FiFi 1

Stanford Hudhud 2011 58 1350 DP1, FiFi 1

Stanford Goshawk 2011 58 1350 DP1, FiFi 1

Stanford Caracara 2011 58 1350 DP1, FiFi 1

Stanford Osprey 2011 58 1350 DP1, FiFi 1

Stanford Condor 2011 58 1350 DP1, FiFi 1

Stanford Kite 2010 58 1350 DP1, FiFi 1

Merlin 2010 70 2750 DP2, FiFi 1

Stanford Gold 2000 56 960 -

FAsT suPPOrT iNTerVeNTiON VesseLs

Name Built Length (m) BHP

Stanford Puma 2009 41 4200

Stanford  Dove 2009 41 4200

Stanford Nile 2009 41 4200

Stanford Tyne 2009 41 4200

Stanford Tigris 2009 41 4200

Stanford Rhine 2009 41 4200

Stanford Swan 2008 41 4050

Firebird-1 2007 36 4050

Firecrest 2007 36 4050

OFFsHOre serViCe VesseLs
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ANCHOr HANdLiNg Tug suPPLy (dyNAMiC POsiTiONiNg)

Name Built Length (m) BHP Specifications

Stanford Alpha 2008 59.25 5150 65T BP, FiFi 1

Stanford Challenger 2005 58.7 4750 64T BP, FiFi 1

Stanford Mariner 2 2002 56 4000 53T BP, FiFi 1

Ark Oslo 2008 58.7 5150 65T BP, FiFi 1

ANCHOr HANdLiNg Tug 

Name Built Length (m) BHP Specifications

Stanford Mermaid 2007 49 5150 71T BP, FiFi 1

Stanford Energy 2000 37 3150 45T BP

Stanford Pride 2000 37.44 5400 55T BP

CreW / uTiLiTy suPPLy VesseLs

Name Built Length (m) BHP

Stanford Swift 2004 33.5 2100

Stanford Falcon 1992 39.63 1762

Stanford Harrier 1991 39.63 2040

Stanford Pelican 1991 39.63 2040

Blue Jay 1989 33.5 1575

Sea Robin 1989 39.63 2040

Stanford Provider 2008 48 2400

Stanford Service 1991 35 1520

Stanford Explorer 1979 32 1200

Stanford Eagle 1985 33.5 1575

In addition to its own fleet, Stanford Marine manages a number of vessels for other Owners.
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sHiP BuiLdiNg & rePAir

Our Ship Building and Repair business has had a momentous year 2011, delivering a stellar business performance. The 

company ended 2011 on a high note, with an order book covering most of/more than the coming two years and getting 

ready to move to its new state-of-the-art shipyard facilities at Dubai Maritime City.

During 2011 Grandweld has delivered 9 vessels for a total revenue in excess of $109M. 

Confirming the company’s reputation as a leader in modern ship building, the list of delivered 

vessels includes a number of innovative designs, such as a high-speed V-shaped bow 

landing vessel reaching 31 knots and offering high sea keeping capabilities, ideal for crew 

transport to offshore platforms and currently working 

for TOTAL; a 30m Multi-purpose Shallow Draft Tug which can also handle sea bed 

leveling, plough dredging, A-Frames and firefighting; and a Dive Support Vessel built 

for ADNOC to perform diving and maintenance duties 

offshore Abu Dhabi, with an active ballast system, 

dynamic positioning system, twin diving chamber

and a crane rated 70 ton at 14mtrs. 

The Repair and Maintenance business has also performed very well in 2011, 

posting 45% revenue growth and completing 869 jobs, amongst which the $6.5m Delma conversion project

that entailed conversion of two 5,000-ton DWT barges into pre positioning platforms with power house, 70 ton 

capacity ramp and accommodation for 50 offshore personnel for the Zakum field development project.

Grandweld has secured a number of large ship-building contracts during 

2011, placing its order-book backlog to over $100m. This includes two 55-

ton bollard pull tugs for Abu Dhabi Ports Company, three aluminum Crew 

Boats for Zamil Offshore, two aluminum Crew Boats for Kuwait Oil Tanker 

Company, two 57-metre work maintenance vessels for the Al Mojil Group 

(Saudi Arabia) and six 54-metre Hybrid Seismic Support vessels (+2 

option) for Bourbon which will be the first throughout the region to utilize 

a completely hybrid propulsion system, and have the possibility to switch between diesel-mechanical, 

diesel-electric and hybrid propulsion mode, based on several operational scenarios, resulting in reduced 

fuel consumption and CO2 emissions.

In order to support the expansion required by its current 

business prospects, Grandweld has initiated in 2011 the 

construction of new shipyard facilities and offices which are 

scheduled to be completed by Q1 2012. The 50,000 m2 yard 

area includes 15,000 m2 of covered and insulated workshops 

with overhead crane and latest technology production 

equipment, 30,000 m2 of open yard space and 4,000 m2 of modern offices.

This new facility makes Grandweld the largest Ship Building and Repair company in Dubai Maritime 

City and reaffirms its preeminent role in the region.
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sTANFOrd MAriNe grOuP Hse

The focus of our Group on Health and Safety is a driving force 

of our success. We strive to provide a place of employment 

for our staff and a service to our customers that is the safest 

possible in our challenging operating environment. We 

maintain effective incident prevention programs and systems 

and comply with applicable national and international rules 

and regulations. 

We view operating safely, incident prevention and 

environmental protection as core operational responsibilities, 

and so all employees are responsible for the prevention 

of job-related injuries and illnesses, property damage and 

environmental incidents through the use of good judgment 

and the consistent application of company guidelines and 

procedures. We review and upgrade our processes, systems 

and tools every year and have created an environment where 

individuals feel responsible and empowered with regards to 

safety and the environment.

Stanford Marine is very satisfied that its 2011 efforts in HSE 

matters which include upgraded management systems, 

increases in safety trainings & meetings and multiplication 

of  emergency drills have resulted in another consecutive 

year without Lost Time Incident (LTI) and in a very low Total 

Recordable Incident Rate (TRIR) of only 0.11 per 100,000 

man-hours. 

This great achievement in Health and Safety management 

has also been recognized by Bureau Veritas which completed 

in August 2011 the inspection of Stanford Marine’s HSE and 

Quality management systems, focusing on the processes and 

systems that the company has put in place, and awarded 

the company the ISO and OHSAS standards with no “non-

conformities”. Stanford has of 

course also the International 

Safety Management (ISM) 

Code certification – not only 

for vessels over 500 GRT 

as the International Maritime 

Organisation (IMO) requires, but 

for all its vessels.

Grandweld has reason to be proud, having again successfully 

passed OHSAS audits in 2011, and boasting a TRIR which 

this year again is only a third of the TRIR of the industry 

benchmark, the Shipbuilders Council of America representing 

50 companies that own and operate over 120 shipyards in 

the US.

Our focus remains on providing a quality service to our 

clients, whereby we get the job done, but also get the job 

done safely, ensuring the health and safety of our employees. 

We believe properly trained employees armed with both the 

knowledge and authority to control their environment is in 

the best position to protect themselves, our vessels and our 

customers. So safety and environmental protection are tied 

directly to our most important business assets—our people, 

our capacity to control costs, and our ability to deliver the 

highest quality service.

12

TRIR* for Stanford Marine

* Total Recordable Incident Rate per 100,000 manhours

2005 2006 2007 2008 2009 2010 2011

0.24
0.210.22

0.38
0.44

0.06
0.11



13

COrPOrATe sOCiAL resPONsiBiLiTy

Acting responsibly is at the heart of all we do. We 

believe that corporate social responsibility (CSR) can 

have a positive impact on everyone - our employees, 

our business, our customers and the marine industry. 

We strive to be a responsible business because it 

makes us a better business.

Our aim is to have impact on critical issues, such as 

education, health and wellness, economic development 

and environmental sustainability. We are constantly 

looking for way to focus our resources and expertise to 

foster genuine change on specific problem areas.

Our commitment to corporate responsibility is 

manifested in a number of areas such as our 

constantly increasing focus on sustainability across our 

businesses;  policies that ensure we are conducting 

business in a responsible manner, in particular 

with regards to health and safety, the environment 

and ethics;  the commitment to equal opportunity 

and professional development for our employees;  

encouraging our people to be responsible citizens, both 

towards each other and in the wider community;  and 

the support of initiatives in our wider community which 

address critical issues we strive to impact.

To cite but a few examples, we have equipped our 

new flagship 87m vessel with a cutting-edge hybrid 

propulsion system that reduces CO2 emissions;  the 

new shipyard facilities we are building at Dubai Maritime 

City have a ‘Gold’ environmental certification;  we are 

supporting for the 13th consecutive year the Al Noor 

Training Centre and have initiated support of the Rashid 

Paediatric Therapy Centre, in both cases providing 

tuition for children with special needs. 

Through the projects we support we also welcome the 

opportunity to see our organization’s values in action, 

and to foster a greater sense of common values, 

cohesion and responsibility within our company. 
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STANFORD MARINE
P.O. BOX 32456
DUBAI  - UAE 
TEL:  +971 4 3431055
FAX: +971 4 3435524

STANFORD MARINE SERVICES
P.O. BOX 35294
ABU DHABI - UAE
TEL: +971 2 6345520
FAX: +971 2 6345530

GRANDWELD
P.O. BOX 24755
DUBAI  - UAE
TEL:  +971 4 3241707
FAX: +971 4 3241706

STANFORD MARINE ASIA
3 International Business Park
#03-18 Nordic European Centre
SINGAPORE  609927
TEL: +65 6506 6100
FAX: +65 6506 6101

STANFORD MARINE
Ghoson Building, C-Ring Road 
Doha - Qatar
TEL  : +974 6610 8690

GMMOSTECH MARINE & TECHNICAL 
SERVICES
P.O. BOX 52730
DUBAI - UAE 
TEL: +971 4 3243200
FAX: +971 4 3241619

www.stanford-marine.com www.grandweld.com


